So researchers who would prefer to work with non-pathogens may be tempted by the availability of funds to focus on pathogens and submit grant proposals to a biodefence programme.
Louis Pasteur set up the Institute that bears his name in 1888, in order to scale up the development and use of his vaccine against rabies, and to study the microbial agents of infectious diseases. Built on his pioneering work on microbes and sterile working conditions, the institute flourished and became the seed for a worldwide network of subsidiaries. Within the first century of its history, the institute produced eight Nobel laureates. In recent years, it has made major contributions to the genome sequences of microbes including the tuberculosis pathogen.
The end of the 19th century saw the Pasteur Institute undisputedly at the forefront of microbiology and public health. At the beginning of the 21st century, however, the institute has looked like it could do with some renovation in body and in spirit. When Philippe Kourilsky took office as director general in 2000, he was determined to modernize the institute. Now, in the last year of his six-year tenure, he admits that the institute has run into a crisis which is partly his own responsibility. On March 15, the institute's 'parliament', the assembly of 100, met to install a new council, which will have the task to find a way out of the crisis and possibly a new director.
General discomfort among the researchers -who call themselves 'Pasteuriens' -with working conditions, the funding situation, and the general management style of Kourilsky's leadership had simmered for a few years, when the provisions made for the renovation of the buildings on the main Pasteur campus in central Paris, three kilometers south-east of the Eiffel Tower, brought the discontent to a head.
Two of the buildings are in desperate need of renovation, which has been planned to a five-year schedule and has to be started as soon as possible, as parts of the location are said to be in violation of existing laws concerning workplaces. The crunch point is the Duclaux building on the West side of Dr Roux street, where a total of 255 research staff need to be evacuated to allow the work to start. The management wanted to move the researchers to an industrial site at Fresnes, 10 km south of the city centre, and sent out letters informing researchers of their displacement without individual consultation.
The move to Fresnes was fiercely opposed by most of the researchers concerned, mainly on grounds of poor public transport accessibility and isolation from the facilities in central Paris, which are vital to Pasteur's involvement in public health. The lack of consultation and response to internal assessments that had declared the move unnecessary had further enraged the Pasteuriens. To resolve the conflict, the director of the UK's National Institute for Medical Research, John Skehel, and administrator John Wills were called in for an independent appraisal of the situation. In a detailed report dated February 17th, they confirmed that a 'decanting' of some research staff would be necessary. They suggest, however, that by refurbishing the two wings of the building one after the other, the number of researchers to be displaced at one time could be limited to 150, which could be housed at the nearby 'Biotop' business park. A Pasteurien who prefers not to be named reckons that "after the Skehel report, and given the current climate, the direction has decided to abort Fresnes... The idea now is to move the whole campus to Palaiseau," a science campus 20km south of Paris, which already hosts numerous educational and research establishments. The final decision will be left to the new council.
While the building questions can probably be solved with a bit of In the chat, Kourilsky admitted that the institute was undergoing a crisis, which he attributed to lack of understanding between the parties, and for which he assumed shared responsibility. Replying to a question about the loss of trust between management and staff, he said: "I have learned a lot from this crisis. ... Re-establishing the dialogue is very important to me."
The coming weeks will show whether this communications exercise will be enough to win back the trust of the research staff and in particular the newly elected council. This council represents a credible new start for the institute, and the national newspaper Liberation headlined the following day that "the tension decreases at the Pasteur Institute".
So the researchers can go back to work to make the institute as successful in the 21st century as it has been in the previous two. 13, R39-R40). He used this short move -the IMBA is immediately adjacent to the IMP and the latter institute still houses Dickson's lab -as an opportunity to rethink the scientific questions he wished to tackle and the result was a complete change in his scientific direction. As he says, after nearly ten years of working on "someone else's problem"
